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Introduction- Japan Racing Association (JRA)

— & JRA

Who we are
o Not-for-profit special legal entity
o Established in 1954, supervised by the Ministry of Agriculture, Forestry I
and Fisheries
o Manage 10 racecourses and 38 off-track betting facilities (WINS)

nationwide. Direct online betting operation s - M.
JRA's Objectives:
o Contribute to the national treasury through wagering on horseracing - b £
o Promote social contributions (livestock industry development, social
welfare)

ORMBLH

Holistic Operations: Race planning, managing racecourses, pari-mutuel
wagering, information provision, publicity & promotion, affiliated facilities (2
Training Centers @ 2000 horses, WINS, Equine Research Institute, Pre-
training Farms, Equestrian Park, etc.).




Japan's Betting Market Landscape

Legally Authorized Public-Operated Gambling (Totalizator

Wagering):
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Horse Racing (JRA & NAR)

Boat Racing

Cycling

Motorbike Racing

No fixed odds betting, Casino yet.

2023 Total Turnover of Public-Operated Gambling: Exceeded

€51 billion
o JRA Horse Racing: €20 billion (Approx. 39% of total)
o NAR Horse Racing: €6.8 billion
o Boat Racing: €15 billion
o Cycling: €7.9 billion
o Motorbike Racing: €0.7 billion

"Pachinko and Slot Machines": Estimated annual market of

around €95 billion (treated as amusement).

Legal Gambling Market in Japan

@ JRA Horse Racing
NAR Horse Racing

@ Boat Racing

@ Bycycle Racing

@ Motorbike Racing



Maintaining Customer Interest in JRA Betting - Strategy

e Goal: Attract a broad audience beyond just bettors,
emphasizing "spirit of sport" and "captivating beauty of
thoroughbreds."

e Approach: Multifaceted strategy combining:

o Excitement of races
o Beauty of horses
o Intellectual challenge of handicapping

e Long-term Perspective:

o Cultivate a dedicated fan base and contribute to equine
culture
o Family engagement




Maintaining Customer Interest - Digital & Product

e Leveraging Digital Platforms:
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Engaging content via website, official
YouTube, social media

Mobile-first experience for betting
platforms

Dedicated website (JRA Fun) with popular
celebrities and create online community
Integrated advertising across TV,
newspapers, radio, internet
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The Role and Marketing of Online Betting at JRA

e Vital Role of Online Betting:
o 2024: Approximately 81.5% from internet and
telephone betting
o Online Wagering Subscribers: Grew by over 2
million since pre-pandemic, now totaling around
6.5 million
e "I-PAT" (Primary Online Service):
o Approximately 5.3 million subscribers
o Instant fund transfers from registered bank
accounts
o Seamless payouts and refunds




Online Betting - Mobile-First & Engagement

e Mobile-First Approach:
o 74% of online betting is made through
smartphones.
o Launched JRA App in 2023. Now 2 million
downloads

o Live streaming of races through our website
and App.

o Optimized platforms for seamless mobile
experience.
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JRA Online Platforms: More Than Just Betting

e Bullet Points:

o Comprehensive Information Hub: A go-to
source for all horse racing knowledge.

o Community Building: Encouraging a more
knowledgeable and passionate audience.

o Strategic Shift: From purely transactional to
value-added engagement.

o Future Growth: Laying the foundation for deeper
customer loyalty.




The Role and Marketing of Betting Facilities at JRA

e Importance of Physical Facilities (WINS &
Racecourses):

o 2024 Cash Sales: 18.5% of the total
turnover.

o Betting at Racecourses on race days:
2.7%.

o Betting at Off-Track Betting Facilities
(WINS): 9.3%.

o Crucial customer touchpoint and appeal
of horse racing as a sport.




Betting Facilities - Family & Diversity

e Emphasis on Family Environment at
Racecourses:
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Admission fee: €1.5 on normal race days
Children under 15 free entry with adults
Children's playgrounds at all our racecourses.
Focus on creating family-friendly facilities and
events.

Clean toilets are very important.

Aims to revitalize in-person experience.




Innovation in JRA Betting - Technology & Products

e Leveraging Technology & Data:
o JRA-UMACA (2018): For cashless betting machines
m Palm vein authentication for personal 1D
m Enhance convenience and security
e Product Offerings & Betting Options (Pari-Mutuel):
o Win, Place, Quinella, Exacta, Quinella Place (Wide), Trifecta, Trio, and
WINS.
o Payout Enhancements:
m  "JRA Premium" (extra payouts on designated races/bet types)
m "JRA Super Premium" (sets payout rate for all bet types at 80% on
specific days)
m "JRA Plus 10" (adds ¥10 to payouts of ¥100 or more)



Conclusion - JRA's Holistic Approach:
Sustaining Excellence and Integrity

e Core Business Model: The Virtuous Cycle

o JRA's consistent and holistic control ensures stable revenue

o Enhance customer experience, training environments, and prize money

o Foster owner/breeder reinvestment, elevating the level of racing

o Result: Staging exciting races and significant contributions to global success
e Fan-Centric Motto & Trust Building

o Prioritizing Racing Fans: Paramount to supporting a robust betting market and
our structure.

o Integrity & Responsible Gambling: Top priority for long-term sustainability.
m Ensuring racing integrity.
m Promoting responsible gambling practices.



Conclusion - JRA's Holistic Approach:
Sustaining Excellence and Trust

e Ensuring Transparency & Welfare: The JRA Training System
o Mandatory Training: Racehorses must train for >10 days at JRA Training
Centers
o Transparency: Provides detailed training information (workout times, horse
condition) to media and fans
o Strict Monitoring: Rigorous horse condition checks and anti-doping measures
o Benefits: Enhances sport appeal and contributes to horse safety & welfare by
mitigating accidents
e The Path Forward: Adapting to Change
o Continuous Challenge: Adapting to evolving consumer behavior and
leveraging technology remains crucial for sustained success in the betting and
entertainment landscape.
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