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SUCCESSFUL BUSINESS:

“It is equally important with great execution in 
the market as being able to affect market 
legislation”



INSIGHT 1 – IDENTIFY STAKEHOLDERS
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INSIGHT 2 - BUILD RELATIONSHIPS THROUGH:



THE CASE – MARKET BACKGROUND

 License market 2019

 Horse and sports betting and casino online

 ATG offers all license products

 Politicians – “Channelization is top priority”

 No valid measuring available



THE CASE – WHY IS CHANNELIZATION IMPORTANT?

 Politicians – Be in control

 Gambling authorities – Be in control

 Health authorities – Reduce harmful gambling

 Tax authorities - Tax

 Gambling addiction associations – Reduce harmful gambling

 Competitors – Fair competition

 Media – Stories about bad guys, bad authority control, dysfunctional markets sells



THE CASE - METHODOLOGY

 Licensed operators sales are reported to tax authorities and official

 The challenge – The unlicensed operators

 Methodology:
 Database of unlicensed sites

 Tracking visits per quarter unlicensed sites

 Qualified estimates on ARPV (average revenue per visit)

 Last but not least, validation, validation and validation



VISITS PER QURTER UNLICENSED OPERATORS





BY APPLYING QUALIFIED ESTIMATES OF ARPV
WE GET CHANNIZATION LEVELS SHRINKING

Total licensed market



ROADSHOW TO STAKEHOLDER
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THE CASE:


