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Current Offerings

‘ Live Broadcast

‘ Pre & Post-race analysis

‘ Simulcast (Outbound & Inbound)

‘ Infotainment

« The Hong Kong Jockey Club produces more than 7,500 hours per racing season, comprised of
local and simulcast live raceday coverage, ancillary racing programs and videos, serving over 5
million audiences globally each race meeting
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Raceday Live Coverage

Local raceday live S =

@

« Hosted 88 race meetings in Sha Tin and Happy Valley, a total of
835 races A
« Deliver to local Free to air / paid TV and HKJC mobile apps, apery R
reaching an average of 400,000 viewers each race meeting

Simulcast races live

« Broadcast more than 200 oversea races worldwide.

* Including Great Britain, France, Japan, Dubai, Australia, Macaul,
Singapore, South Africa, Ireland, New Zealand and United States

» Feature race meetings include Royal Ascot, Dubai Super Saturday
and World Cup
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Raceday Simulcast (Outbound)

Exports English Live coverage for the outbound telecast services to overseas partners, i.e. betting on HK Races
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Ancillary Racing Programmes / Videos

Preview and Post-race analysis programmes

« Various preview programs which offers in-depth commentary and analysis from horses form to
post-race study for keen racing punters every race meeting

« Broadcast on local TV and online platforms such as Facebook, YouTube and HKJC mobile app

$ 865.50
$111.50
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Comprehensive track Past performance Post-race analysis with Simulcast races analysis
work commentary analysis with trainers and  interviews and post race with key races, statistics
jockeys interviews, reports and interviews

guests and betting tips
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Ancillary Racing Programmes / Videos

Pre-race analysis/ Live programmes

« Various preview programs which offers in-depth commentary and analysis from horses form to
post-race study for keen racing punters every race meeting

« Broadcast on local TV and online platforms such as Facebook, YouTube and HKJC mobile app

HONG K ONGE m

INNING
FACTOR

Preview 2 races in detail, In-depth analysis of 2 Highlight and promote Live coverage of 88 race
and include trainers and races and provide key racing sports in HK with meetings and served for
jockeys interviews, guests races’ statistics features, interviews and simulcast (outbound)

and betting tips special previews
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Ancillary Racing Programs / Videos

Infotainment videos

* Informative and entertaining videos for rookies and racing fans

« Promoting simulcast racedays with interviews and special features

« Broadcast on online platforms such as Facebook, YouTube and HKJC mobile app

= @ FRmE & BREE O AewE [0 HESER O ®iE>

® HKJCRacing

= 8Jun-Q@
[FFRRHR)] BIFEDTERE

TEBMBESEBAMEF
ERFRSAEFFBRFFERR !
RS EHRDROMBIAIEBAE
IEHIHT M8 HIFMEENE 2

@ BERE T BRI - 559 HKIC YouTube 38
38 : http://bit.ly/2LWtQOm

#3% B IR GEERD

Fun and entertaining
racing news locally and ) oy
around the WOfld 5 10 comments 12 shares 12.4K views feature Vldeos

Racing experts ’
interviews and
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New Target Audience
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Current Major Audiences

Gen Z

Baby Boomers/ Gen X/ Millennials
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New Target Audiences

Baby Boomers/ Gen X/ Millennials
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Who are Gen Z?

«premium for

Personalised /”Sta
Experience” %z 9ram

“Social &
Interactive”

“Social Media;

Primary news
Sources”
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How to attract Gen Z?

YouTubers

1
1

o)
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Utilise Social Media Platforms KOLs/ YouTubers Featuring

In general, Gen Z finds fun and humorous contents attractive and
they prefer videos with music, gaming & food elements included.
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Objectives & Strategies
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/
Instagram © Jnstagrom, Y
‘ objective____ M objective

Wagering activity

Racing as a lifestyle
orr

¥

g Cool, Fun, Sophisticated

objective____ T
to change Gen Z's perspective towards horse racing ©Qd A

objective
to cultivate a generation of lifelong racing lovers

A Q B3 O A&
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Strategies to Reach Gen Z

Obijectives: to cultivate a group of lifelong racing lovers among the new generations

Committed
_ Duration: ~ Whole Race Meeting
Raceday Live Programme
(Iconic coverage & shows) : : :
ldea: * Include gaming elements, reaction videos
_ _ o Duration:  ~5 — 20 minutes
Information, Analysis & Opinions
Informing, educating & encouraging participation . : :
( g g aingp P ) ldea: » Share the inside stories of horse racing
) Duration: ~5 — 15 minutes
Lifestyle
Humanising, building relevance & affinit _ : : :
( J g Y) Idea: * Inclusion of lifestyle elements e.g. music, foodie, viogs
] Duration: ~5— 10 minutes
Entertainment
Repositioning, shareable, disruptive :
(Rep J ptive) Idea: » Variety Shows

Casual
17
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Entertainment

VS o=l

PANNER €A e

1
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KOLs/ YouTuber
Featuring

Traditional, Trusted = Cool, Fun, Sophisticated
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Lifestyle Videos

Race-day Focused, Passive Observation 2 Racing as Lifestyle, Immersive Experience
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Racing: The Inside Stories

Trainers/ Jockeys
Featuring

One-dimensional view = Closer to the Action
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Raceday Live Programme

Current Broadcasting Programme New Flagship Broadcast

“Hardcore” Fans, Racing Uncles Generation Z, Freshmen in Horse Racing

Informative Fun & Interactive
(focus on horse racing)

‘ 7‘ ‘\,ﬂ.}.
| it

Social Media Platform

Television, Mobile Apps (Instagram, YouTube)
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New Flagship Broadcast (Gen Z focused)

_ Professional Reaction Video &
». Commentator & KOLs ! it Gaming Elements

s UL
=

Formal = Casual & Interactive /
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New Flagship Broadcast (Gen Z focused)
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New way to watch
Live Racing

Easy-to-read
Odds Table

Operations Focus = Fans Focus
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New Way to Watch Live Racing

Customer Experience Technology
Mobility
Paddock AR
5G
AR and Movement Statistics of audiences looking
at a horse with mobile phone at Paddock Al

More statistics in Post Race Multi-Angle Computer Vision

graphic forms Watching

loT

4

Data Analysis

TV =y Mobile 8 Live Race

Agile Development

* Low latency live — :
streaming - Al I—!o_rsg Recognl_tlon: f‘flnd my horse”

- Positioning/ Running Live

- Real-time Statistics during races
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Examples

250m 1:38.0

L @ N O WD W N e

H km/h

1.3 kmh/s

Al Horse Recognition g ' Big Data Analysis ¢ - Real-time Statistic
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Conclusion

to cultivate a generation of lifelong racing lovers

Casual Committed

Communication Channel KOL/ YouTubers Featuring

Fun & Humorous Content

28
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