STRATEGY 2020



PMU IN A FEW NUMBERS

* First betting operator in Europe and the third Pari-Mutuel company in the world with 9.5 billion stakes in 2019
*  90% of sales are made by horse racing betting

* 100 partners in 60 countries with 1.1 billion stakes abroad (in common pool)

OFFLINE ONLINE
I ﬂ PMUrr ! PMUrr E PMUrr
13 200 points of sale 15t betting website in France
80% of the stakes
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COVID-19 AND HORSE RACING IN FRANCE IN 2020
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OBSERVATION

2 lockdown last year

The points of sale are considerably

penalized : : :
Implementation of an online action

plan to make this context a growth

French races completely stopped during :
opportunity

2 months

Maintenance of foreign horses races
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E-COMMERCE AND CRM STRATEGY

Increase the number of active online customers and reactivation of
abandoned customer

Optimize the recruitment of our offline customer

3 Offer an exclusive online animation
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INCREASE THE NUMBER OF ACTIVE ONLINE CUSTOMERS AND
REACTIVATION OF ABANDONED CUSTOMER

[ Q2 Il Q3 Il Q4 |

A Return hprses french races

Promotion on inactive
customers

Specific operations _ _
Online operation each month (Targeted or not)

Recursive operations Anti-churn Program for high value customers
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salesforce

8s-  icay  insaltseMs
tocvsosz0]
Lancement

1aay

Hipplque - 85+
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Build of customer journey in Salesforce connected

with our Big data
' [t
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1 EXAMPLE OF AN OMNICHANNEL OPERATION

Activation of
different channels

with marketing
automation tools

@ Email

l A | Push notification




EXAMPLE OF AN OMNICHANNEL OPERATION
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2 OPTIMIZE THE RECRUITMENT OF OUR OFFLINE CUSTOMER

[ Q2 Il Q3 Il Q4 |

-

A Return hprses french races

. May : Boost Sponsorship - Oct : Boost Sponsorship

Specific operations June : Boost Welcome Offer Dec : Boost
‘ Welcome Offer
June : Cross-Sell Offer Sep : Closed Account Reactivation

Recursive operations

Sponsorship program
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3 OFFER AN EXCLUSIVE ONLINE ANIMATION

More visibility

Be Differenciated

Recruit better

pa—

—~—

pa—

* Spot TV +digital * "Hippique Morning letter": access to * Boost visibility of sponsorship offer
exclusive content (statistics) on the
* Media digital et Social Media geolocated morning for 1 or 2 hours * Launch of a mobile app download
on big french cities wher we have many campaign
closure of points of sales. *  Opération « Boost » multiplying on
2surd Jackpot * simplification of recruitment landing
* Digital communications of exclusives pages
promotionnal operations and services * Intensification of prognosis
on pmu.fr (jackpot, booster etc.) * Dedicated customer service to facilitate
* Creation of specific online meetings account opening

with specific races at international
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3 EXEMPLE OF AN EXCLUSIVE ONLINE ANIMATION

The principle =» Christmas calendar

animate each day diferently around :

- A PROMOTION
- A PROGNOSIS

- A INFORMATION / STATISTICS

Objectives

- INCREASE % ACTIVITY OF DATABASE

- BOOST VISITS ON WEBSITE

- # NUMBER OF NEW ACTIVE CUSTOMERS
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S | Chague jour, variez les plaisirs grice au calendrier
S de 'Avent by PMUfr
Retrouvez toutes nos animations sur les univers

&
Ml hippique, sport et poker ainsi que les 5 journées 4 NN

3 ,“‘ BONUS 100% gratuites pour tenter de gagner
m J )| jusqu'd 100 euros cash.
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AND NEXT...

* Support offline when bars and restaurants will be open in france

* Continue to develop online activity with a specific and exclusive offer
* Improve customer retention

* Retain and develop responsible gaming for our large online customers

e Continue recruiting new online customers
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THANK YOU
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